
annual report

2017  



“Volunteer Ottawa is 
invaluable to our organiza-
tion and its success in 
delivering services to our 
clients and also in keeping 
Carty House our Carty Home.” 
Louise Ebeltoft, Carty House
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MeSSaGe  
FroM tHe CHaIr & eXeCutIVe DIreCtor



the past year has been a challenging one for Volunteer ottawa as we continue to implement our 
program and service changes in an effort to better meet the needs of the not for profit sector; 
diversify our revenue sources; and foster a new culture of collaboration between the not for profit, 
business and government sectors.

Three years ago, Volunteer Ottawa developed a comprehensive new strategy and corresponding action plan.  The strategic 
direction was recently reaffirmed by the Board, and VO continued to implement its plans.  This journey of change included 
an expansion of our core programs; streamlining of our governance structures; and an alignment of human and financial 
resources with our objectives.  We diversified our revenue sources – this was deemed critical as we incurred another 10% cut in 
our core funding this year. While there is still a long way to go, we are pleased to report that we have seen a 60% increase in our 
program revenues over the year previous! 

There is no question that it is a challenging time not only for Volunteer Ottawa but for the not for profit sector in general, 
especially at the community level.  While there is an increased demand for services, there is increased competition for 
declining resources.  We are being asked to do more with less and although the sector has a reputation for “getting things done 
no matter what”, we have to be willing to change, be more entrepreneurial in nature, and take risks that many organizations 
may not be comfortable with.  Through a collaborative initiative with the Centre for Social Enterprise Development and 
funding from United Way Ottawa, VO has been collecting information on the readiness of not for profit organizations to explore 
new ways of doing things and how we can best assist them on this journey.  New education and training programs over the next 
year will address this key issue.  We are also exploring how to work towards a more robust partnership with United Way Ottawa 
to address common goals.

But even though we are expanding our programs, we remain true to our core – supporting, promoting and recognizing 
volunteering as a fundamental component of our society.  More and more not for profit organizations are relying on volunteers 
to do the important work that they do – VO has and will continue to play a central role in ensuring that organizations find 
the volunteers they need and individuals find the opportunities they want.  Our volunteer pool has now risen to over 6,000 
individuals and on any given day VO has more than 500 volunteer opportunities posted on our website. 

Change is not easy and it will take time – but with a clear idea of where we want to go and benchmarks to guide our way, we are 
confident we will be successful.

Much of this success will be due to the ongoing dedicated work of the VO Board of Directors and the energetic, professional 
staff committed to supporting the not for profit sector and ensuring it has the services it needs to be successful in meeting the 
needs of our community.  We want to thank them for their hard work and support as we continue to ensure VO is moving in the 
right direction despite any roadblocks and detours that might cross our path.

Non-profits are seeking new solutions to funding, capacity and resource challenges.  As a leader in building expertise within 
the sector, VO can, through both its education program and our willingness to explore new organizational management 
options, serve as a model for change and revitalization within the sector.

“VO makes life as a charity in Ottawa a whole lot easier!” 
Claire E. Marshall, Board Chair for OrKidstra
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Executive
Nancy Beerkens  
Chair

Anne Butler 
Vice Chair

Claudia von Zweck 
Corporate Secretary

Asiyeh Norouzpour 
Treasurer

Directors
Heather Badenoch*
Joel Bisson
Christina Bova
Corrina Clement*
Colette Downie
David King*
Lola Dubé-Quibell
Robin Jackson
Claudia Newman
Jevone Nicholas
Dobrila Rancic Moogk
Adrienne Vienneau
*Term expired

Secretariat
Marie Eveline 
Executive Director

Paula Coons 
Director, Operations

Sophie Jodouin 
Program and Communications Coordinator

Maria Lahiffe 
Education Officer

Tiyahna Ridley-Padmore 
Program and Communications Coordinator 

Kelly Sannes 
DiverCity onBoard Officer

Eric Shirley 
Community Engagement Officer 

Suzanne Seebach 
Director, Programs & Communications

Mission 

Volunteer Ottawa 
builds community by 
strengthening the  
non-profit sector.

Vision

Our vision is an inclusive, 
engaged, and empowered 
community realized 
through a strong  
non-profit sector.
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“I find Volunteer Ottawa’s data base of volunteer opportunities critical  
to the success of Ancoura’s volunteer recruitment strategies.  
We find good people … ” 
Liz Tyrwhitt, Volunteer Coordinator, Ancoura



At the end of 2017, VO had 308 members – an increase of 10% from 2016. 
Their activities impact health services, education, social services, 
crisis intervention, housing, community improvement, culture and 
recreation and the environment. They serve children and youth, 
immigrants, refugees and New Canadians, indigenous peoples, 
seniors, persons with disabilities, the homeless, the hungry, the 
disadvantaged, people with medical conditions, animals and wildlife, 
and many other causes.

Responding to our 2017 membership survey, 90% of members indicated that the 
services VO offers increases their ability to fulfill their missions, and 97% said they 
would recommend membership to other non-profits.

Members enjoy a wide range of benefits and programs associated with volunteer 
recruitment and management, capacity  development and networking.

VO provides members with a comprehensive professional development program 
designed to help increase their capacity and achieve their goals. They receive 
significant discounts on this training, and are entitled to a complimentary workshop. 
VO can also deliver custom workshops tailored to member requirements.

Members can post all of their volunteer needs at volunteerottawa.ca. They have 
access to our Volunteer Pool of over 6,000 individuals. We broadcast members’ 
volunteer needs to the Volunteer Pool and through social media. Members receive 
free admission to VO’s annual Volunteer Fair. We connect members with Ottawa 
corporations and government departments seeking group volunteering opportunities 
for employees through our VOConnect Program.

The Members Knowledge Centre contains a wide range of resources for non-profits and 
the VOices blog provides tips, advice and guidance on key subject areas management 
and staff deal with on a daily basis. Members also receive monthly newsletters 
highlighting news, developments and trends in Ottawa’s non-profit community. 

“Being a member of Volunteer Ottawa is such a key piece in supporting 
community engagement. Posting volunteer opportunities on the 
Volunteer Ottawa web site has been instrumental in being able to  
on-board volunteers to support our programs and resources. 
Volunteer Ottawa also provides updates on training sessions and 
upcoming events, ensuring I am in the loop on upcoming important 
community events and training opportunities.  
Thank you Volunteer Ottawa!”
Stephanie Smith 
Manager of Community Engagement  
The Dementia Society of Ottawa and Renfrew County

MeMBerSHIp  
SerVICeS
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308  
MeMBerS



Volunteer Recruitment and Matching
In 2017 over 6,300 volunteers applied for over 2,300 volunteer positions posted by 236 
member organizations, representing a significant increase over previous years.  VO’s 
Volunteer Pool grew by an unprecedented 75% over 2017 – reaching just over 6,000 
individuals, including youth, seniors, new Canadians and persons with a disability. New 
volunteers continue to sign up on an average of 5-10 a week. VO sends monthly alerts to 
the volunteer pool highlighting volunteer opportunities with members. 

On November 23rd, VO held its annual Volunteer Expo at City Hall. Over 200 people seeking 
volunteer opportunities met with representatives of over forty non-profits. Mayor Jim 
Watson delivered remarks highlighting the value of volunteering in Ottawa.  
Members also connected with other non-profits in the community and  
had the opportunity to talk about the important work they do. 

Volunteer Recognition
The VOscars is a highlight of the year for the city’s volunteers and  
non-profits. The event celebrates Ottawa’s vibrant volunteer community  
and gives special recognition to those individuals, organizations and businesses that have 
made a meaningful difference in people’s lives.

The 7th Annual VOscars was held on April 26th  at Ottawa City Hall. The event was hosted by 
Carol Ann Meehan and attended by over 200 guests. David Smith was awarded the Lifetime 
Achievement Award for his dedication to volunteerism and the non-profit organizations 
that serve our community. Another twenty outstanding volunteers were recognized across 
eight categories including:

*  Mayor’s Award for Volunteer Spirit
*  Outstanding Youth Volunteer Award
*  Outstanding Senior Volunteer Award
*  Professional Leadership Award
*  Leadership in Corporate Volunteerism 
*  Leadership in Collaborative Volunteerism 
*  Leadership in Volunteer Diversity
*  Outstanding Volunteer Program Award

Encouraging volunteerism
VO encourages volunteerism in the city through presentations on volunteering and our 
Speakers Bureau. 

Geared towards those volunteering to gain employment, Volunteering 101 discusses 
volunteering as a tool to develop skills, experience and networks.  In 2017, 13 presentations 
were made engaging over 350 people.

Speakers in VO’s Volunteer Speakers Bureau are available to speak to groups about the 
benefits and merits of volunteerism.  Responding to both speaking engagements and 
community booth requests across the region, speakers attended 18 events and spoke to a  
combined audience of over 225 people. 

Vo’s outreach activities 
create an awareness of the 
value of volunteering. 

our volunteer recruitment 
services ensure that 
ottawa’s non-profits have 
the skilled volunteers they 
need, and volunteers find 
the opportunities they are 
seeking.

proMotInG

VolunteerISM  
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“World Skills’ membership 
with Volunteer Ottawa 
has been of great help. 
Our staff has benefited 
from the trainings they 
organize which have 
been very relevant for 
professional development … 
I would recommend that 
organizations like ours 
become members and enjoy 
the benefits it brings.” 
Ledianis Rivero Sosa 
Manager Client Services World 
Skills Employment Centre

6300  
VolunteerS
applIeD to 2300 

Volunteer poStInGS

75%  
GrowtH In
Volunteer pool



VO’s education program builds 
capacity in non-profits and includes 
42 workshops focussed on effective 
governance and leadership, 
communications, operations, fund-
raising and volunteer management. 
Our Faculty of Instructors 
comprises over 35 highly regarded 
professionals who are leaders in 
their field and dedicated to non-
profits and their causes in the city.

In 2017, a total of 57 workshops were 
held with 448 participants attending. 
An additional 22 customized 
workshops were delivered directly to 
board members and staff of member 
organizations. The Ontario Ministry 
of Community and Social Services 
also engaged VO this fall to tailor 
and deliver nine governance training 
sessions to board members of their 
transfer payment recipients. These 
were held in Ottawa, Brockville, 
Renfrew and Perth.

This year, VO partnered with 
the Centre for Social Enterprise 
Development (CSED) to develop 
an orientation workshop on social 
enterprises for Boards of Directors, 
with funding from the Ottawa 
Community Foundation (OCF). We also 
partnered with Capacity Canada and 
OCF to deliver two “EvalU boot camps” 
– workshops focussed on designing a 
performance evaluation framework. 

In March we introduced VOices, 
Volunteer Ottawa’s blog for non-
profit professionals. VOices is 
written for non-profits who have 
distinct objectives and missions that 
require tailored resources to help 
them improve efficiency and achieve 
success. Close to 100 postings were 
made on the blog in 2017.

BuIlDInG

eXpertISe  

Vo is where leadership, management and staff  
in ottawa’s non-profit community go for  
professional development, training and resources.
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“Being connected to Volunteer 
Ottawa means that we receive 
current and ongoing learning 
opportunities through their 
Education Program workshops. 
By attending, we not only receive 
valuable information from their 
presenter, we are also able 
to network with like-minded 
individuals in the community…” 
Clarissa, Communications and 
Fundraising Manager, Youville Centre

448traIneD In 57 workSHopS

98
VoICeS 
BloG poStInGS22

CuStoMIzeD work- 
SHopS DelIVereD



VO Connect 
Ottawa’s Employer Supported Volunteer (ESV) Program
Employer supported volunteerism (ESV) refers to employers encouraging and supporting 
their staff to volunteer their time to community causes. An increasing number of employers 
in the corporate and government sectors are implementing ESV programs to meet social 
responsibility goals, respond to employee needs and to build their reputation as a 
community leader. The VO Connect program offers employee volunteering programs that 
contribute to employee development and engagement, create high performance teams and 
support workplace wellness. VO connects organizations with local non-profit causes and 
provides them with all the support they need to run a successful ESV program.

In 2017 VO implemented a focussed strategy to enhance VO Connect’s profile with the federal 
government in light of the government’s focus on addressing employee engagement and 
its relationship to positive mental health.  We developed targeted marketing materials and 
messaging and met with senior representatives of government departments and agencies. 
These efforts led to pilots undertaken by government agencies like Payments Canada and 
the Royal Canadian Mint. In total there were 50 VO Connect projects this year that involved 
1,290 employees and ranged from making hope bags, Christmas baking, sorting used 
clothing, cleaning shorelines and conducting practice job interviews with new Canadians.

Diversity In Leadership Ottawa
In December, Volunteer Ottawa received notice that we will receive funding for three years 
from the Ontario Trillium Foundation (OTF) to increase diversity in leadership in Ottawa by 
training and placing marginalized populations on boards of directors in non-profits. This 
program is called Diversity in Leadership Ottawa (DLO).

Like other cities across the country, Ottawa is becoming increasingly diverse. Leadership 
in non-profits that serve the community, is often not. The DLO program will address this 
diversity gap by connecting qualified candidates from under-represented groups (visible 
minorities, New Canadians, Indigenous peoples, people with disabilities LGBTQ) to non-
profit boards. VO will recruit, screen and train candidates, and match them with non-profits 
seeking Board members.

Youth Volunteering – Change The World
Change the World is a provincial campaign delivered in partnership with the Government 
of Ontario and the Ontario Volunteer Centre Network (OVCN). The program connects youth 
aged 14-18 with local non-profits and provides an opportunity for them to build confidence, 
acquire skills and gain community service hours. This marked the 10th year VO participated 
in Change the World.

The challenge ran from April 23rd to June 3rd. Youth created their own volunteering 
events and participated in third party events held during the campaign.  By the close of 
the campaign, close to 20,000 students in Ottawa had contributed 65,000 hours at events 
such as the Glad Cleaning the Capital and for organizations like the Therapeutic Riding 
Association of Ottawa-Carleton.

Senior Volunteering
VO developed tailored resources to create interest among and inform seniors about 
volunteering, and to educate non-profits about the value of senior volunteers. With funding 
from the Ontario Ministry of Seniors we designed a special workshop for delivery to senior 
audiences, and an information booklet that was mailed to all members. 

FoSterInG

CollaBoratIon  
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“It is my belief that Volunteer 
Ottawa is a great tool for any 
organization to have in their 
pocket if they are looking  
to fill volunteer roles in the 
Ottawa area.” 
Nikkie Snagg, Membership & 
Volunteer Coordinator, Good 
Companions Senior Centre



Leveraging Our Strengths Conference
Every year VO partners with United Way Ottawa, Impact  
Hub Ottawa, the Ontario Trillium Foundation and the Ottawa  
Community Foundation to host a forum for non-profits to  
share useful experience and knowledge and build a  
common agenda for serving the community. This year  
over 100 people gathered on September 14th at the  
Canadian Aviation and Space Museum to share best  
practices in Ottawa’s non-profit sector.

Canada 150 For 150 Volunteer Challenge
2017 was Canada’s sesquicentennial and for the first time in its history, VO led 
a national volunteering initiative. The Canada 150 for 150 Volunteer Challenge 
encouraged Canadians to give 150 hours of volunteer time in celebration of this 
milestone in our history. Canadians across the country stepped up to the Challenge 

and, in the end, contributed over 288,000 hours! 

The Challenge was launched with a website and 
on-line platform to track hours and share stories. 
Throughout 2017 Canadians from 225 cities coast 
to coast gave back to their communities and 
country by volunteering a total of 288,183 hours. 
We saw incredible involvement and participation 
in the initiative with some individuals volunteer–
ing over 1,000 hours. Over 40% of participants 
volunteered 150 hours or more.  It is our hope that 
this initiative will arouse considerable interest 
in volunteering across the city and the country, 
and give people an appreciation of the rewards of 
volunteering that will extend well beyond 2017.

Ottawa won the Challenge accumulating a total of 41,761 hours, followed by Kitchener 
at 31,431 hours and Kelowna, BC at 22,037 hours. We would like to thank the Ottawa 
Community Foundation for their financial support to promote the campaign in Ottawa.

VO is continuing its role at the national level by serving as co-chair of the Volunteer 
Canada Council, sharing information and developing collaborative approaches to 
issues of common concern to all volunteer centres. 

Canada Service Corps – National Youth Volunteer Initiative
Volunteer Ottawa partnered with Volunteer Canada and other volunteer centres across 
the country this year to support Canada’s new national youth service initiative to be 
launched by the Prime Minister’s Office in 2018. Canada Service Corps will encourage 
young Canadians to get involved in volunteering in their communities and gain 
valuable skills and experience that will benefit them in every aspect of life. 

The initiative includes a national youth volunteer matching service - an online platform 
for young people that provides a comprehensive bank of volunteer opportunities across 
Canada. VO is helping to populate this platform with youth volunteer opportunities in the  
federal government and in national sports and health organizations. All opportunities 
posted by VO members will also appear on this national platform. 
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“Volunteer Ottawa is the clear number one resource for attracting 
and recruiting new volunteers in Ottawa … Our organization, the kids 
and communities we work with are better off because of the supportive 
partner and resource that Volunteer Ottawa is in this city.” 
Adam Janes, Volunteer Coordinator, Christie Lake Kids



reVenue 2017   2016

external program Funding – uwo $ 101,989  $ 206,851
external program Funding – other $ 176,181  $ 218,868
Core program Generated $ 165,940  $ 111,214
Donations & Fundraising $ 28,627  $ 70,794
Miscellaneous $ 25,422  $ 16,262

totalS $ 498,159  $ 623,989

eXpenSeS 2017   2016

Salaries and Benefits $ 368,928  $ 431,513
Miscellaneous $ 89,856  $ 84,556
professional Fees $ 40,549  $ 63,286
occupancy $ 36,211  $ 43,860

totalS $ 535,544  $ 623,215

Deficiency of revenue over expenses ($ 37,385)  $ 774

StateMent oF

reVenue  
anD eXpenSeS  
as at December 31, 2017
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Community 
Supporters – 
Businesses
Absolute Comedy
Bridgehead
Canadian Museum of 

History
Canadian War Museum
Château des Charmes
Coconut Lagoon
Courtyard Restaurant
East India Company 

Restaurant
Elgin Massage Therapy
Fred Astaire Dance 

Studios
Jerome Photographer
Joseph’s Coiffures
Loblaws
Mamma Grazzi’s Kitchen
MéNa Restaurant
National Arts Centre
Paul Edwards Design
Pure Yoga
Rainbow Foods
Raymonde Cowan Cards
Stella Luna
The Haunted Walk
The Table
The Works
Trap Wilderness Art, 

Terry Cowan
Vanier Community 

Service Centre

Corporate  
Sponsors

Community 
Supporters – 
Donors
Anne Butler
Asiyeh Norouzpour
Catherine Decarie
Claudia Newman
Claudia von Zweck
Coralie Lalonde
Jevone Nicholas
Joyce Sinclair
Kelly Elizabeth 

Lister
Kim Cunnington-

Taylor
Lola Dubé-Quibell
Mark Scott
Parsanjit Singh
Patricia Day
Paul Robillard
Paula Coons
Robin Jackson
Shelley Morris
Venissa de Castro

VOscars  
Sponsors
Alterna Savings
GGFL Chartered 

Professional 
Accountants

Nelligan O’Brien 
Payne

Payments Canada
Printbridge 

Faculty of 
Instructors
Atoosa Adnani
Paul Astell
Heather Badenoch
Dawn Bailey
David Bird
Brad Brookman
Centre for Social 

Enterprise 
Development

Miriam Dupuis
Mena 

Gainpaulsingh
Edwin Greenfield
Christiane Kirkland
Maria Lahiffe
Rose Anne Leonard
Marley Lewington
Michelle Nadeau
Bryant McNamara
Jenny Mitchell
Claudia Newman
Jim Pealow
Lola Dubé-Quibell
Cédric St-Amour
Benjamin M 

Schlussel
Cliff Thornton
Osamu 

Wakabayashi
Karen Wilson

Speakers  
Bureau
Manal Abdalmalik
Anne Butler
Zena Dagher
Doan-Nghi Dam-Le
Claire DePaul
Richard Desjardins
Victoria Gauthier
Jennifer Imerson
Claire Marshall
Jevone Nicholas
Mark Scott
Sue Solomon-

Morin
Patrick Twagira

Translators
Ingwiza Ingrid Becky
Noémie 

Charbonneau 
Potvin

Cécile Chêne
Olivia Da Silva
Nicoleta Dobrincu
Laurenne Garneau
Jean-Francois Godin
Lynn Harrison
Larina Miezker
Agnes Mukanyandwi
Buerki Plahar
Marie Saumure
Mireille Soumahoro
Matilde Trezzi
Yuchen (Iris) Xia

Thank you to our instructors, speakers and 
translators who are all volunteers who donate 
their valuable skills, time and effort to VO.

tHank 
you
to FunDerS & 
SponSorS 
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850 Industrial Ave, Unit 17F
Ottawa, ON  K1G 4K2

613-736-5270
volunteerottawa.ca

info@volunteerottawa.ca


